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Walter Moreau uses lis know-how
to ensure everyone has a place to call "hone”

MIGHELLE MGOR REINHARDBY

alter Moreau leads
nonprofit Foundation
Communities, the
region’s largest
affordable  housing
: provider, which has
. an enoual operating
budget of more than $14 million.

But when needed, he works for free.

This spring, as part of a Foundation
Cormununities effort, Moreay vohotteered
his nights and weekends 1o help working
famiiies complete thelr income tax returns,
Year-round, the nonprofit organization pro-
vides affordable housing to more than 2,000
towincome families in Central Texas.

“In January, | had a clent — she was a sin-
gle mnom with four kids working as a police
dispateher, sarning $30,000 a year,” he savs.
“Her vefand ST.5007

In alf, Moreau says he and 250 other vok
nnteers processed 7,300 ncome tax forms
for low-income workers who claimed more
than 543 million b refunds from the
Internal Revenue Service.

“That's a significant amount of money that
goes directly into owr local economy
directly into the pockets of our neediest citi-
zens,” Moreau says.

The IRS estimates that each year, 524 mil-
fion in refunds goes unclaimed by working
farpifies in Ceniral Texas.

“The [tax assistance] program has an
opportunity to double in size next year,”
he says.

While new to Central Texas this vear, the
tax assistance prograim is not unigue, Similar
efforts in San Aptonio and Tulsa have
become long-running, successful programs.

“That's one of the hallmarks of our
organization,” Moreau savs. “We've stolen
good uleas from other places and made
them our own.”

In his elght-vear tenure as executive direc-
tor of Foundation Communities, Morean has
brought o Austin several innovative pro-
mrams that were successful in other cities.

“What motivates me s the frustration of
seeing & real solution — something thar
works in other places — but is missing Inour
cormmuity. That's agonizing to me,” he says.

That frustraton led Moreau to bring sin-
gle-room occupancy lousing, known as
SROL to Central Texas in 2003, A nursing
home in South Anstin was converted into
Garden Terrace, a housing complex for 85
residents. Common i West Coast cities
such as San Francisco, SROg offer home-

i GOETRIBUTING WRITER

, ERNST & YOUNG
ENTREPRENEUR
OF THE YEAR"

Sgociagl winner

less, disabled and extremely low-income
individuals an atfordable, stable place to live.
At Garden Terrace, rents vary from 550 to
3300 per month, based on  income.
Residents nust submit o a criminad back-
groumd check and provide personal refer
ences o qualify,

One of the frst residents in Garden
Terrace was 48-vear-old Darrel Walterman.
When alcohol abuse led to homelessness,
Walterman landed at a local shelter down-
town. With no job, no money and no perma-
nent address, he had few prospects for
rebuiiding his life. After moving inte Garden
Terrace, he has been able fo return to cob
lege and now is searching for worlc.

“Without this place, I wonld have (o use
my student loan meney to pay for an apart-
ment. The money would be gone and !
might be back at the shelter,” he says. “It's
amazing and astounding how importan! this
lhousing] is. It changes people’s Hves.”

By the locks of the months-long waiting
Hst, Garden Terrace is filling an unmet need
for housing in Austin.

“If you want to reduce homelessness in
Asnstin, you have to have entry-level hous-
ing,” Moreau says. “The next step from the
shelter is supportive housing. No one else is
providing that piece.”

Foundation Communities is preparing
1o open another SRO project W North
Austin. Moreau savs the group is purchas-
ing and renovating an extended-stay hotel
for 54.1 million. The project will house
another 140 units.

“The hotel business is suffering, and
there are a number of properlies in Austin
we could buy if we had the monev,”
Moreau says. "With proper funding, we
could cut homelessness in Austin in hall”

Foundation Communities was estab-
lished in 1989, when leaders with the
University of Texas Student Co-op broke
away to start an organization o serve the
housing needs of low-income {amilies.
Within the next several vears, the fedgling
nonprafit purchased four apartment com-
munities when market prices were low.
Moreau, who slarted working for
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Walter Moreau of Foundation Communities says that with proper funding, Austin’s home-

{ess population could be cut in half.

Foundation Communities while attending
graduate schoe] at the LBY School of Public
Policy, rose to executive director in 1997,

Since then, Foundation Communities
has grown {o own and manage 12 commn-
nities in two cilies, with a market value of
maore than 570 million. Under his leader-
ship, Moreau led the construction of two
new housing complexes: the Trails at the
Park and Southwest Trails.

Moreau says the properties generate 80
percent of the ponprofit's operating budg-
e, even though the rents are below market
value, Housing Statistics from the National
Low lncome Housing Coalitton show that
fair market rent for a two-bedroom apart-
ment in Austin averages about §726 —
dewn from 5911 three vears ago. Moreau
savs his apartments are about 375 below
the average, and occupancy rates are above
those of private communities,

Moreau says Feundation Communities
has excelled at bringing assistance an
enrichment programs to ils residents, A
several of the Foundation Comrnunity hous
ing developments, residents of all ages have
access to English classes, computer learn
ing centers, social services and more.

“Part of oir philesophiy s to bring these
services to people’s doorsteps,” Moreau says

Ten years ago, Foundation Communities
opened its first learning center, because res
ilents wanted (o organize an after-school
program for childven of working parents
Today, seven learning centers offer fre
classes and access o after-school prograrms.,

“What's really great is a lot of private
developers have copled owr model, and
now their properties include Jearning cen-
ters,” he says. “I'm proud of that When
vou have an opportnity to influence the
market, that’s rewarding.”




